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MAXIMISING TA IMPACT

Schools that took part in the authors’ Effective Deployment of
Teaching Assistants (EDTA) research project experienced a
number of positive changes as a result. These included:

>The quality and clarity of teachers’ lesson plans improved over
the year, and reduced instances of TAs going into lessons blind
or relying on picking up information via teachers’ whole class
delivery.

> Involvement in the project had the effect of instigating a
rigorous performance management process for TAs.

>TAs did more roving, creating the opportunity for teachers to
spend more time working with low attaining pupils and those
with SEN.

> Alternative models of deployment reduced pupil-
teacher/pupil-peer separation; pupils spent more time in the
mainstream classroom.




